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Agenda

DAY ONE - MONDAY, OCTOBER 20

10:30 am
11:30 a.m.
1:00 p.m.
3:00 p.m.

3:30p.m.

4:00 p.m.

4:30 p.m.

6:30 p.m.

7:45 p.m.

8:30p.m.

OCCE Board of Directors Meeting | Convention Center - EJ Executive Room

Chamber Management Institute - Session 3 | Convention Center - Conference Room 3-4
Exhibitor Setup | Convention Center — Valero Hall

Conference Registration | Convention Center — Valero Hall

Young Chamber Professionals | Hospitality Room — Holiday Inn Meeting Room 1° floor
Mix, mingle and get to know other young professionals. If you are a chamber of commerce
employee under the age of 40, you will not want to miss this networking event. Casual dress.

Trolley Service to Goddard Art Center begins | Holiday Inn
Trolley will pick up at the hotel front entrance and do a continuous loop to and from the Goddard Art Center.
Trolley maximum capacity is 20.

Opening Reception | Goddard Art Center — 401 1°" Ave. SW

Join the Ardmore Chamber of Commerce for an opening reception and tour to learn about the recent
revitalization and capital investment of the Goddard Art Center. Then, the trolley with a guide will take us
to dinner while learning about downtown renovation projects at the Depot Park and Qil Patch Warrior.
Trolley service is optional, or you can walk or transportation on your own. Sponsored by the Ardmore
Chamber of Commerce. Casual dress.

Festive Feast Dinner | Casa Romo - 120 W. Main Street
Join your fellow piers for a fun evening of networking and feast on a fajita buffet.
Dinner cost included in registration.

Trolley Service back to the hotel begins

Hospitality Room Opens | Holiday Inn - Meeting Room 1* floor

DAY TWO - TUESDAY, OCTOBER 21

6:30 a.m.

7:30a.m.

8:30a.m.

Breakfast (on your own) | Holiday Inn
Registration & Exhibitor Setup | Convention Center — Valero Hall

Welcometo OCCE 2025 | Convention Center — Salon C
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9:00a.m.

10:00 a.m.

10:30 a.m.

11:30p.m.

1:00 p.m.

2:00 p.m.

2:15 p.m.

General Session | Salon C

Building Tomorrow’s Workforce Together

Discover how Chambers of Commerce, local businesses, and higher education can join forces to create
workforce development initiatives that meet today’s needs and prepare for the future. Presented by Kyle

Wray, Senior Vice President of Systems Affairs, Oklahoma State University
Break & Exhibitor Showcase | valero Hall

General Session | Salon C
Guardrails for Greatness: Why Ethics Matter in Chamber Work
Presented by Denise Lawson, Partner/Attorney at Law, Coffee Lawson Fields PLLC

Lunch | salonC

Breakout Sessions

1) Handling Internal Investigations with Confidence | Conference Room 1-2
Internal investigations are one of the most sensitive and critical responsibilities an organization can
face. Done well, they help protect employees, maintain trust, and reduce legal risks. Done poorly,
they can damage credibility and expose the organization to liability. Presented by Ellen Adams,
Shareholder, GableGotwals Attorneys

2) Your Chamber’s Secret Weapon: The Ambassador Program | Conference Room 3-4
The Ambassador Program is the heart of member engagement. Ambassadors serve as the welcoming
committee, the retention team, and the visibility champions of your chamber. In this session, discover
how a strong ambassador program creates stronger member connections, improves retention, and
drives growth for your organization. Presented by Janee Auten IOM, VP of Membership & Events,
Ardmore Chamber of Commerce; Aubrey Moore, Membership Specialist, Edmond Area Chamber of
Commerce; Brittany Timmons, President & CEO, Guthrie Chamber of Commerce

Break & Exhibitor Showcase | valero Hall

Breakout Sessions

3) Junior Chamber Program That Rock | Conference Room 3-4
Discover how a Junior Chamber program can ignite leadership, community impact, and professional
growth for emerging young leaders. This session will showcase innovative program ideas, proven
strategies, and success stories that inspire the next generation to engage, lead, and thrive within your
chamber. Whether you're looking to refresh your current program or launch a new initiative, you’ll
leave with practical tools and creative approaches to building a dynamic program that attracts and
retains young professionals. Presented by Tracy Caulfield IOM, President & CEO, Cushing Chamber of
Commerce; Sara Herrin, President & CEO, Skiatook Chamber of Commerce

4) Small Chamber, Big Impact Think Tank | Conference Room 3-4
This best practice session is designed for smaller chambers of one or two. As the lone staff person(s)
you wear many hats, work long hours, and feel like you can never get the work down. Share best
practices on time management, technology, membership, increasing revenue, and more to work
smarter not harder. So that there is ample time for sharing, this session will continue until 4:30 p.m.
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3:15 p.m.

3:30 p.m.

5:30p.m.

6:00p.m.

6:30 p.m.

8:30p.m.

Break & Exhibitor Showcase | valero Hall

Breakout Sessions

5) From Vision to Action: Strategic Planning That Works | Conference Room 1-2
Strategic planning can often feel like a box to check or a document that gathers dust on a shelf. But
when done well, it becomes a powerful tool for chambers to align their board, engage members, and
move the community forward with clarity and purpose. In this interactive session, we'll explore best
practices, common pitfalls, and practical tools that chamber executives can use to build a strategic
plan that delivers measurable impact. Participants will walk away with a framework they can
immediately apply in their own organizations to create plans that inspire action, accountability, and
results. Presented by Chelsea Levo Feary IOM, CEcD, President & CEO, Owasso Chamber of Commerce

6) Small Chamber, Big Impact Think Tank...continued | Conference Room 3-4

Celebration Reception | Salon C
Pre-celebration with a signature cocktail before the Celebration Banquet.

Pictures | valero Hall
2025 Board of Directors; 2026 Board of Directors; CMI Class of 2025

Celebration Banquet | Salon C

Each year OCCE recognizes outstanding individual contributions to the Chamber industry with
distinguished awards along with recognizing Communication Excellence Awards and graduates of
Chamber Management Institute (CMI). Cocktail or business attire.

Hospitality Room Opens | Holiday Inn — Meeting Room 1° Floor

DAY THREE — WEDNESDAY, OCTOBER 22

6:30 a.m.

8:00a.m.

9:00a.m.

Breakfast (on your own) | Holiday Inn
Exhibitor Showcase | valero Hall

Breakout Sessions

7) From Prospect to Member: Closing the Gap | Conference Room 1-2
Membership growth fuels chamber success. In this interactive session, discover fresh strategies to
attract, engage, and retain members by highlighting real value and creating meaningful connections.
Walk away with practical tools and energizing ideas to turn prospects into partners and keep your
chamber thriving. Presented by Jamie Crowe, Membership Director, South Oklahoma City Chamber of
Commerce; Shania Bennett, President & CEO, Midwest City Chamber of Commerce
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10:00a.m.

10:30 a.m.

11:30 a.m.

12:00 p.m.

12:30p.m.

1:30 p.m.

8) Better Together: Building Partnerships that Power Workforce Success | Conference Room
3-4
Today’s workforce challenges demand more than isolated efforts — they require collaboration. In this
session, two chambers will share the challenges they are facing from dealing with a manufacturing
plant closer and finding jobs for displaced workforce to the need for skilled workforce to fill positions.
This session will explore how chambers, businesses, schools, nonprofits, and government partners
can join forces to build sustainable talent pipelines and strengthen local economies. Presented by Bill
Murphy IOM CEcD, President & CEO, Ardmore Chamber of Commerce; Jim Cowan,

Break & Exhibitor Showcase | valero Hall
Final opportunity to visit with the exhibitors.

Breakout Sessions

9) From Stuck to Strong: Turning Your Chamber Around | Conference Room 1-2
Every chamber eventually faces a crisis — weather it’s financial strain, leadership turnover, loss of
trust, or a major scandal. When it feels like everything has hit at once, the path forward can seem
overwhelming. But even in the toughest moments, chambers can recover, rebuild, and rise stronger.
Join us as we dive into redefining your Chamber and how to come out stronger on the other side.
Presented Cindy Morris IOM, President & CEO, Miami Regional Chamber of Commerce; Alane
Zannotti, President & CEO, Stillwater Chamber of Commerce

10) Putting Together Winning Local Campaign Initiatives | Conference Room 3-4
Presented by Pat McFerron, Founding Partner, CMA Strategies

Lunch | salonC

General Session | Main Room
Update from the State Chamber of Oklahoma

General Session | salon C
An Oklahoma Political Update: Is This Your Circus? What About These Monkeys?
Presented by Pat McFerron, Founding Partner, CMA Strategies

FinalWords
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